Oregon Joint Use Association
Board of Directors
OJUA Conference Room – Salem 
December 17, 2010
President Gary Lee called the meeting was called to order at 10:04 a.m.  A quorum was present:
Board Members Present 

Gary Lee, Charter Communications, 
   President

Stuart Sloan, Consumers Power, 
   Vice President

Diana Winchester, Qwest, Treasurer

Mark Beaudry, BeaverCreek Telephone,
  Immediate Past President

Richard Gray, City of Portland

Jeff Kent, PacifiCorp

Doug Morten, City of St. Helens

David Wildman, Monmouth Power

Scott Wheeler, Comcast

Board Members Absent/Excused

Craig Andrus, Emerald PUD

Bill Tierney, PGE
Kevin O’Connor, Time Warner

Staff:  

Genoa Ingram

Mary Tucker
President’s 
President Gary Lee reported that 2010 had been a relatively quiet year.  The 
Comments 
OJUA had stayed the course and improved training attendance which should impact membership numbers in the future.  The FCC broadband issue did not impact Oregon in any significant way.  He identified one of the largest issues as attrition due to retirement and the ability to identify members to serve in leadership positions.

Incoming Chair Sloan agreed with President Lee’s assessment.  Jeff Kent noted that the OJUA needed to anticipate changes in the OPUC as the timeline for submission of plans of correction kick in. 

The Board discussed Paul Birkeland’s presentation at the Annual Meeting, particularly as it related to the five-year check-in.  Staff was asked to contact Paul for a copy of his presentation.

Minutes
The minutes of the September 16, 2010 Board meeting were approved as amended. 
Treasurer’s
Treasurer Diana Winchester reviewed the financial statements noting a 12 to 
Report 
13 percent increase in funds over last year.  There are several invoices still outstanding from the Annual Meeting and reminder notices have been sent.  


Income is up 6 percent for the year, including event income, and Spida has recently joined as an Associate Member.  Total expenses were 2 percent above last year with a total annual surplus of $2,300.


The Board reviewed a detailed Profit and Loss report for the Annual Meeting, noting a 37 percent increase in income from the previous year.  Profit from the event, including registrations, vendors and sponsors totaled $3,318.77


The Board reviewed the proposed 2011 budget and engaged in a budget work session which resulted in the following changes:



$12,000 expenditure for NESC books; 



$1,000 expenditure for a facilitator; and



$13,000 income from the sale of NESC book sales.

Motion:  Moved by Kent and seconded by Morton to approve the proposed 2011 budget as amended.  Motion passed.

Committee
Publicity and Education   Mary Tucker reported that Colin Cavasher had 
Updates
chaired the meeting in Chair Sloan’s absence.  The Committee had discussed meeting locations and reviewed questions for the Jeopardy game.  

Chair  Sloan discussed the membership changes within the Committee, noting that Ian Scott had expressed interest in participating.  
Conflict Resolution   Chair Kent reported on recent meetings of the Conflict Resolution Committee where changes to the dispute process had been addressed and recommendations had been drafted.  (EXHIBIT A) 

In addition to the major rewrite, the Committee was in agreement on several issues: 
· Companies need not be members to participate;

· Recommended fee schedule:  $150.00 for member companies; $250 non-member companies;

· Disputes over facts used to impose sanctions are currently inclusive of notice provisions and should be separated out; 
· Language relating to expectations of the process should be strengthened. 
Chair Kent reported that the Committee had also noted a gap in current procedure relative to what is in the rules and indicated that the Committee felt it should be addressed.  He referenced draft language (under item 4, last page), outlining how the suggested new process would work.  

Standards Committee   The Committee has scheduled a NJUNS Webinar for its January 17 meeting.  The Committee is also working to identify a list of future issues.  A permanent Committee Chair has not yet been identified.    
Executive Committee   Chair Sloan reported that there had been no major issues.  The Annual Meeting evaluations had been compiled and reviewed.  Staff was asked to have those results available at the next Board meeting.  Richard Gray asked for an update on efforts to increase membership via contractor involvement and was told that those efforts were ongoing.  The dues renewal letter was discussed and Chair Sloan and President Lee agreed to put the final touches on the draft provided by staff.  



Legislative Committee   Chair Gray asked staff to continue to monitor and report on relevant legislation.  
Regional 
Jeff Kent reported that he had been asked to be a presenter at the upcoming
Meetings 
Joint Use/Wireless conference hosted by the Utilities Telecom Council (UTC) in January in Dallas.  His topics will be Streamlining Make-Ready and Dispute Resolution.  He added that he is also on the WEI planning Committee.  The 2011 meeting will be held in Long Beach September 18-21. 

Mark Beaudry reported on the Clackamas County fiber line, noting that there is concern over the use of existing facilities.  Clackamas County is attempting to quell misinformation, emphasizing that the County is building a network of dark fiber primarily for public safety use and wants nothing to do with electronics.  It is a large project, beginning in Oregon City and the make-ready will be substantial.   Scott Wheeler reported that he had recently met with North Sky and confirmed that the Clackamas project was indeed large, with 163 anchor sites.  There had been discussion about reducing the amount of make-ready by adding an arm.   It was noted that communications companies currently lobby the FCC for those types of attachments. 

Next 
The next meeting of the OJUA Board of Directors is scheduled for Thursday, 
Meeting
March 17, 10:00 a.m.  
Adjourn
There being no further business, the meeting was adjourned at 12:11 p.m. for the purpose of a brief Executive Session.
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